7.0
Information &
Education Plan

his Information &

Education Plan (I&E Plan)

recommends campaigns

that are designed to
enhance understanding of the
issues, problems, and opportunities
within Wind Point watershed. The
intention is to promote general
acceptance and stakeholder
participation in selecting, designing,
and implementing recommended
Management Measures to improve
watershed conditions. The first
step in understanding the issues,
problems, and opportunities within
Wind Point watershed is to gain
a better perspective of how the
watershed evolved over time into
what exists today.

The composition of the soil in Wind
Point watershed is a remnant of the
ancient ice movement. Above the
bedrock lies a layer of deposits left
behind from the glaciers, consisting
of clay, silt, sand, and limestone
cobble. A somewhat tundra-like
environment covered by spruce
forest was the first ecological
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community to colonize after the
glaciers retreated. As temperatures
continued to rise, cool moist
deciduous forests dominated by
maple, basswood, and beech trees
developed along Lake Michigan
coastal areas and oak-hickory
forests, oak savannas, marshes,
and prairies developed more
inland. Black ash, relict cedar, and
tamarack swamps were also part of
the landscape.

Ecological conditions changed
drastically following European
settlement that began in the 1830s
as the timber industry, farming, and
brickyards took hold. Significant
portions of forested communities
and nearly all wetland areas

were cleared of trees, drained via
tile systems, and farmed. By the
early 1900s, farming became the
primary land use. Conversion from
farmland to primarily residential
and commercial uses followed and
continues to this day. Wind Point
watershed is presently dominated
by residential areas, vacant land,
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transportation (roads, etc), cropland
and mixture of commercial/
industrial centers.

The watershed has experienced
rapid development in the past 30
years because of the close proximity
to Milwaukee and Chicago,
affordable land costs and existing
transportation infrastructure.
During the current economic
recession beginning in 2008, the
housing boom has slowed and the
ecological impacts of development
can be evaluated within the
watershed context.

The watershed planning process
is a collaborative effort involving
voluntary stakeholders with the
primary scope to restore impaired
waters and protect unimpaired
waters by developing an
ecologically-based management
plan for Wind Point watershed

that focuses on improving water
quality by protecting green
infrastructure, creating protection
policies, implementing ecological
restoration, and educating the
public. Another important outcome
is to improve the quality of life for
people in the watershed for current
and future generations.

Many of the stakeholders in Wind
Point watershed have been active
in the creation and leadership of
the Root-Pike Watershed Initiative
Network (Root-Pike WIN). The
key stakeholders include the City
of Racine, City of Oak Creek, City
of South Milwaukee, Village of
Caledonia, Village of Wind Point
and the WDNR. The Root-Pike
WIN is actively engaging the
public in watershed activities
such as: educational seminars,
research grants, paddling outings,
rain garden demonstration areas
and plants, beach clean-up days
and extensive public education
programs and a media campaign.
The watershed planning process
for Wind Point watershed

began in 2013 with educational
sessions. The watershed planning
process has allowed watershed
partnerships to form that will help
with implementing the watershed
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plan and initiating projects.
It should be noted that

the Root-Pike WIN will be
combining information and
education programs that
will work in conjunction and
support other watersheds
plans in their region, as
appropriate.

Trinity River
Watershed

Fish-Creek

Ours to Protect

Recommended Information

& Education Campaigns

A successful I&E Plan first

raises awareness among
stakeholders of watershed issues,

Example of watershed signage. Source: www.gptx.org

problems, and opportunities. Objectives:
The second step is to provide 1. Create Wind Point Watershed

stakeholders with information

on alternatives to implement to
address the issues, problems, and
opportunities. This I&E Plan includes

the following components as 2.

referenced in USEPA's “Handbook
for Developing Watershed Plans to
Restore and Protect Our Waters"
(USEPA 2008):

» Define I&E goals and objectives.

* |dentify and analyze the target
audiences.

* Create the messages for each

audience. 3.

» Package the message to
various audiences.

» Distribute the message.

» Evaluate the I&E program.

Goals and Objectives 4.

Development of an effective

I&E Plan begins by defining I&E
goals and objectives. Goals were
established for the Wind Point
watershed to address the issues
and opportunities raised during

the issue identification survey, 5.

watershed summit visioning, public
meeting questions and “Places

of the Heart” exercises. The list
was refined during the planning

process. Objectives assigned 6.

to each goal are intended to be
measurable where appropriate

so that future progress can be 7.

assessed. The following goals
refer to communications goals and
objectives.

8.
Goal 2: Implement watershed
educational, stewardship, and
recreational opportunities. 9.

Wind Point Watershed-Based Plan

Education & Public Outreach
Committee to engage County,
City and Village boards, schools,
and foster partnerships
Educate the public about
invasive species, native

plants, balanced ecosystems,
restoration, pollutants and their
relation to the health of Wind
Point watershed. Encourage
public involvement and inform
the public of their role in the
stewardship of Wind Point
watershed.

Provide watershed stakeholders
with an education plan that
promotes the knowledge, skills,
and motivation needed to take
action on implementing the
watershed plan.

Inform the public and public
officials on the benefits of
sustainable development
practices and support changes
to ordinance language

that promotes sustainable
development.

Develop recommendations for
adoption of conservation and/
or low density design standards
for all new development or
redevelopment.

Create targeted educational
information for land owners in
the watershed.

Install environmental
interpretation signage at access
points throughout public open
space.

Develop recommendations for
education and alternatives for
fertilizer and pesticide use.
Develop recommendations for



education and alternatives to
road & other pavement salt use.
10.Increase water and land based
recreational opportunities in
Wind Point watershed
11.1dentify and protect open
space that provides important
green infrastructure preserves,
corridor connections and
provide appropriate recreational
opportunities.

12.1dentify and protect historic park
buildings.

13.Increase environmental and
recreational stewardship with
volunteers and docents.

14.Increase recreational safety on
trails through increased civil use
and patrols.

15. Create environmental
interpretive signage on trails
explaining history, function and
rules.

Goal 4: Increase communication
and coordination among
stakeholders.

Objectives:

1. Encourage governing bodies
to adopt the Wind Point
Watershed-Based Plan.

2. Encourage amendments of
municipal comprehensive
plans, codes and ordinances to
include watershed plan goals
and objectives.

Students measure a fallen tree in

Tabor Woods as part of the Caledonia
Conservancy’s School to Nature program.
Source: Sandy DeWalt

3. Encourage and support
business and agricultural
communities and other
stakeholder efforts to implement
recommended actions within
the watershed plan.

Target Audiences

The recommended target audience
for each education campaign

is selected based on the ability

to attain objectives. The target
audience is a group of people

with a common denominator who
are intended to be reached by a
particular message. The target
audience of the watershed includes
people of all demographics,
locations, occupations, and
watershed roles. There can

be multiple target audiences
depending on which topic is being
presented. The overall umbrella
target audiences selected to meet
watershed goals and objectives
include landowners, homeowners,
general public, local government,
elected officials, homeowner and
business associations, and schools.

Public Input

Creating and distributing a
message for each audience is
done via campaigns that address
education goal objectives. The
|&E Plan objectives for the Wind
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Point watershed were determined
through stakeholder meetings
and an online survey (survey
results are summarized in this
chapter). An I&E Plan matrix
(Table 47) was developed as a
tool to help implement the I&E
Plan. Not only does the matrix
include recommended education
campaigns, it also includes
columns for 1) “Target Audience”,
2) “Package” (vehicle) for delivery
of the message, 3) “Schedule”, 4)
“Lead & Supporting Organizations”,
5) “Outcomes/ Behavior Change”,
and 6) “Estimated Cost".

Evaluation

The I&E Plan should be evaluated
regularly to provide feedback
regarding the effectiveness of the
outreach campaigns. Evaluation
conducted early on in the effort

will help determine campaigns

that are successful and those that
are not. Based on the evaluation,
information, money, and time can be
saved by focusing on the campaigns
that work. Those that do not work
should be ended and/or refined.
Section 9.0 of this plan contains

a “Report Card” with milestones
related to watershed education that
can be used to evaluate I&E Plan
implementation efforts.
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Wind Point Watershed
Environmental Issues
Identification Survey

About the Watershed's Problems
and Potential

Background

Root-Pike WIN initiated a watershed
restoration planning effort in Wind
Point Watershed in 2013. The
project area comprises the Village
of Wind Point and North Bay in
Racine County, portions of South
Milwaukee and Oak Creek in
Milwaukee County and the City of
Racine and Village of Caledonia in
Racine County.

Issue Identification Survey

Root Pike WIN asked UW-
Extension’s local natural resources
educator, Andy Yencha, to develop
a web based questionnaire to help
inform Phases Il planning. Yencha,
with assistance from the evaluation
unit located in UW-Extension’s
Environmental Resources Center,
developed a web based survey
consisting of 18 questions designed
to reveal what people already knew
about the current ecological and
outdoor recreational conditions in
the project area, what actions they
felt should be included in the future
watershed plan, the media outlets
they prefer for news, and a few
insights into their age, education
and connection to the watershed.
The survey was made available

on October 22 and closed on
November 29, 2013.

How Did People Find Out About
the Survey?

Survey invitations were distributed
widely by Root-Pike WIN in an
attempt to reach a broad cross
section of people who either live,
work, or visit the watershed. Several
methods were used. An invitation
was distributed utilizing Root-Pike
WIN'’s Constant Contact email
marketing account and mailing
lists. A press release was featured
in the Racine Journal Times and
Root Pike WIN asked municipalities
in the project area to post links to
the survey on their websites and
announce it in their newsletters.

Personal emalil invitations were

also sent to municipal heads of
government and people who had
previously volunteered for the Phase
| advisory group meetings.

Demographics

One hundred and sixty (160)
individuals opened the survey

link, but not all of them answered
every question. For this reason, the
number of people who responded
to a particular question, or to a
particular answer within a question,
is sometimes included in this report.

Age & Gender

One hundred and one (101) people
provided their age which averaged
56 years old. The youngest person
to take the survey was 21 and the
oldest was 87. The median age
was 58 and 54 was the age cited
most frequently. One hundred and
thirty five (135) people reported their
gender. Slightly more men than
women took the survey: 53% male,
47% female.

Residence

The majority of respondents, 86%,
live in a single family home. Seven
percent (7%) live in a condominium
and the remaining 6% were split
evenly between two family homes
and apartments.

Occupation

Twenty one percent (21%) of the
136 respondents who provided
information about occupation said
they were retired. The remainder
reported being employed in a
variety of mostly professional
fields, the largest of which was
education related. Under the
category of “other”, the most
common occupation provided
was environmental or engineering
related work.

Formal Education

One hundred and thirty four (134)
people provided information about
their level of formal education.

The large majority, 78%, had
obtained a bachelor's degree or
higher. Nineteen percent (19%)
had attended some college, and
the remaining 4% had gone as far
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as earning a high school diploma.
Less than 30% of the population

in Wisconsin has obtained a
Bachelor's degree, so these results
tell us this survey reached a
remarkably well schooled subset of
people who live, work, and play in
the project area.

Attendance at Phase | Meetings
Twenty four percent (24%) of 136
respondents indicated they had
attended at least one of the Phase

I Wind Point Watershed Planning
Meetings. Fifty three percent (53%)
of 135 respondents answered yes
to the question, “Have you attended
any conferences, workshops,

or classes, about lakes, rivers or
streams in the last two years?”

Favorite Media - Print, TV, Radio,
and Web

The most familiar and popular
newspaper among respondents

is the Racine Journal Times (82
readers out of 130 responses),
followed by the Milwaukee Journal
Sentinel (58 readers out of 118
responses). The most popular TV
news channel was WTMJ (23%),
followed by WISN (17%), WITI
(13%), Other (11%), and WDJT
(8%). Nearly 30% reported they
don't regularly watch local TV
news. Fox Cable News and local
PBS were the most cited “Other”
TV news providers. Just over

80% of 133 respondents said they
regularly listen to the radio. The
most identified radio station by

a considerable margin was UW-
Milwaukee's public radio station
WUWM (89.7). Several other public
radio outlets followed including
WHAD (90.7), WYMS (88.9), and
WGTD (91.1). WTMJ (AM 620)
was the most commonly cited
commercial radio station. The large
majority of respondents answered
“Yes” when asked, “Do you regularly
use the internet as a source of
news?” They went on to list a mix
of internet news sites, almost all

of which provide mostly national
and international news. The most
commonly listed local internet news
site was that of the Milwaukee
Journal Sentinel, http://www.
jsonline.com/.
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Connection to the Watershed
Sixty five percent (65%) said they
live in the watershed and 47%

said they work there. Twenty two
percent (22%) visit people who live
in the watershed and 9% reported
using it for outdoor recreation,
ongoing work related activities, or
lived or worked there in the past.

Knowledge about Wind Point
Watershed’'s Environmental
Conditions

When asked to rate their level of
knowledge about environmental

condition within the watershed, 31%
of 150 respondents said they had
“High” or “Very High” knowledge. An
additional 31% said their knowledge
was “Neither High or Low”, and the
remaining 38% rated their knowledge
as either “Low” or “Very Low.”

When it came to reporting on the
ways they used the watershed in
the last 12 months, two activities,
Scenic Viewing and Walking/
Hiking, rated the highest (Table
42), followed by Wildlife Viewing,
Bicycle Riding and Picnicking. The

outdoor activity with the lowest
reported participation in the last 12
months was Hunting. Ten people
provide additional activities they
do in the watershed: Running was
mentioned three times; followed by
Gardening (twice); and then one
mention each for Bat Monitoring,
Surfing, School to Nature Program,
Beach Combing, and Winter
activities (skiing, snow shoeing and
ice fishing all mentioned by the
same individual who appears to
love cold weather.).

Table 42. How survey respondents reported using the watershed in the past 12 months.

Activity Not at all Once A Few Times Many Times Re;-r;)(:ilses
Swimming 76 8 32 11 127
Fishing 89 7 18 9 123
Picnicking 56 16 38 11 121
Motorized boating 99 5 9 7 120
Non-motorized boating: canoe, kayak, sail, row 79 12 20 12 123
Bicycle riding 50 6 36 35 127
Golfing 87 8 23 11 124
Hunting 117 0 1 1 119
Wildlife viewing including bird watching 34 9 30 59 132
Scenic viewing 12 1 38 84 135
Walking or hiking 13 1 43 79 136
Others done regularly, please list 30 0 1 9 40
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Problems in the Watershed

The survey asked people to rate

a variety of possible threats to the
streams, wetlands and Lake Mich-
igan in the Watershed (Table 43).

Loss of Wildlife Habitat. The lowest
rated problem was Flooding; fol-
lowed by Pet Waste; Pollution from
Sewage Treatment Plants; Runoff
from New Building Construction;

When the responses for both “Mod- and Pollution from Industry. Several
erate Problem” and “Severe Prob- other issues were cited including:
lem” were combined, five issues of Algae (three citations); Shoreline
concern stood out: Invasive Species; Trash (three citations); Cliff Erosion;

Road Salt on Streets; Runoff from

Fertilizer Washing off Lawns; and

Table 43. Possible watershed problems.

Problem

Fertilizer washing off lawns
Pet waste

Loss of wildlife habitat
Flooding

Runoff from farmland

Runoff from new building construction
sites

Runoff from roads, parking lots, buildings
and homes

Pollution from industry

Pollution from sewage treatment plants
Eroding and crumbling stream banks
Road salt spread on streets to reduce ice
Invasive plants and animals

Other issues, please list

Not a
Problem

6
11
9
19
12
13

17
20

13

Slight
Problem

15
40
16
37
24
29

15

24
26
21
18
14

0

Existing Development Policy; and
Roads, Parking Lots and Buildings; Nuisance Seagulls/Wildlife.

This question included a “Don'’t
Know” response to identify possible
watershed problems that people
might be confused about. Flooding
was selected the most (25 respon-
dents); followed by Pollution from
Sewerage Treatment Plants (23);
Eroding and Crumbling Stream
Banks (22); Runoff from New Build-
ing Construction Sites (19); and
Pollution from Industry (18).

Moderate Severe

Problem Problem
48 55

58 12

41 59

43 11

45 36

49 26

44 60

46 32

29 36

45 42

48 56

48 60

2 9
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Don't Know

10
14
11
25
16
19

15

18
23
22
10
12
16

Total
Responses

134
135
136
135
133
136

137

137
134
134
135
136

40
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Projects to Improve the Watershed
Survey takers were asked how
they felt about including a variety of
recommendations in the watershed
restoration plan (Table 44). After the
responses for “Agree” and “Strong-
ly Agree” were combined, the five
highest rated actions were Remove
Invasive Species, Clean up Trash,
Protect Natural Areas, Expand
Bicycle and Recreational Trails, and
Restore wetlands. Only two recom-
mendations received less than 50%
support: Provide More Dog Parks,
and Remove Downed Trees and

Other Natural Debris from Creeks
and Streams. When asked if there
were any particular improvement
projects they would like to see
happen within their lifetime in the
watershed, nearly half the survey
takers said yes and briefly described
an action (Table 45). Although some
of the suggestions refer to projects
outside the project area they are
included in the results because they
have the potential to impact Lake
Michigan which is connected to the
Wind Point Watershed.

Table 44. Support for projects to improve watershed.

Projects/Plan Recommendations [S)Itsrgg?;i Disagree
Restore wetlands 0 6
Help interested homeowners build rain gardens & 1 6
rain barrels
Remove invasive plants from natural areas 0
Protect natural areas from development 4
Expand bicycle, walking and other recreational 4
trails
Clean up trash 0 1
Provide more dog parks 9 18
Make Lake Michigan more accessible 4 10
Remove downed trees and other natural debris 8 19
from creeks and streams.
Improve existing stormwater detention ponds 0 6
Stabilize eroding streambanks 5
Reduce runoff from farms 1 3
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Neither Disagree

nor Agree
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16
19

14
14

11
59
39
43

33
19
28

Agree

47
55

519
5
48

50
28
36
38

49
65
53

Strongl
Agree

y

64
52

66
60
64

71
18
44
25

46
43
49



Table 45. Project ideas.

Activity
Walking path along Lake Michigan on the east side of Shoop golf course.
Fix the concrete/cement fishing piers / docks along Lake Michigan.
Improve lakeshore at Shoop Park.

Provide more family friendly accessible trails in safe areas.

Use wildflowers in the rough areas of the golf course and where the local governments now mow and fertilize.

Keep trash out of the streams and roadways.

Improve/increase stormwater retention BEFORE it reaches the ravines.

Repair Lake Michigan coastline, buffer coast.

Purchase private land adjacent to Bender Park (SW corner) and make into parkland.

Clean up trash.

Increase public spaces, habitat corridors and pedestrian/bike paths up and down the lakeshore.
Shoreland landscaping in the yards along Lake Michigan yards instead of yard grass.

Make the shoreline become trash freel!

Improve existing stormwater detention ponds.

Cap brownfields.

Expand bicycle & walking trails.

Improved beach management at Wind Point and Shoop beaches.

Pass ordinances that require conservation development on green infrastructure parcels with SSA funding
Reduce storm/sanitary sewer overflow contamination.

Investigate the aftereffects of wastefill that fell into lake from coal plant.

Wild areas restored.

More bike paths.

Provide safer connections to Oak Leaf Bike Trail on County Line Road.

Eradication of zebra mussels and cladophora from Lake Michigan, and protect lake from Asian carp.
Eliminate the terrible smell that occurs occasionally in the summer in Shoop golf course area.
Reinforce potential areas of erosion.

Maintain quality of shoreline if possible.

Stabilize the bluffs north of Bender Park and add habitat where bluff meets water's edge.

Lake Michigan ravine stabilization throughout the watershed

More clean shoreline activity.

Woodland restoration or at least dense landscape reforestation.

Maintain existing wild areas.

Public access to previously closed areas that have been rehabilitated (abatement of brown fields).
Decrease the amount of lawn, increase vegetated buffers around ditches and swales, decrease fertilizer use.
Clean-up trash in the river and along its banks.

Improve the drainage basin on The Johnson Foundation Lands

Erosion control on Lake Michigan bluffs.

7.0 Information & Education Plan
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Dredge the mill pond in Grant Park.

Connect lakefront properties with multi use paths where possible.

Create safe bike paths around lighthouse drive in Racine between 3 & 4 mile roads.

Expand walking paths.

Clean water naturally (retention pond/wetland) before it enters the Lake.

Stop Waukesha from using Lake Michigan water and dumping sewer water into the Root River.
Rain garden incorporation by cities in the watershed to decrease stormwater runoff.

Provide more public access.

The valley trail creek should have larger culverts. The current pipes are too small.

Cement piers near Shoop park need urgent repair.

Clean, prune and restore lake area behind Shoop that leads to what used to be a nice area.
Stop major erosion on Lake Michigan Shore Line in Bender Park

Help the public achieve a higher degree of understanding about importance of runoff quality.
Preserve natural areas.

Use less road salt on side streets.

Educate public about value of wetlands.

Bike lane continued along 4 Mile Road and Light House Drive and 3 Mile Road.

Preservation of Bender Park Native American path and history.

More stormwater runoff collection areas.

Meet goals of this initiative.
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The last question inquired what,

if any, final information people
wanted to provide regarding topics
mentioned earlier in the survey.
Comments are in the Table 46
below.

The survey results were made
available at the January 2014 Phase
I Wind Point watershed planning
meeting. A follow-up survey five
years after the Plan’s completion will
measure if people are more aware

Table 46. Additional information regarding topics in survey.

Activity

and knowledgeable about water
quality and stormwater pollution
and the extent they have adopted
new “green” practices as a result
of the information and education
outreach efforts.

I would like to see neighbor to neighbor communication - phone calls from neighbors to neighbors, stopping

while walking and talking about the Wind Point watershed - engaging others through face to face or voice to voice
interaction. Stopping a car, getting out and saying hello when driving past. Many people are not able to come to
meetings but have so much knowledge, experience, and abilities that they could share in their own way if they were

only asked.

I'm so happy that attention will be given to this topic. We spend 6 months in N WI and are very involved in the

waterfront association and volunteer on our lakes monitoring for invasive species.

Educate people to pick-up trash and not throw trash on to streets and yards and allow it to enter our water ways.

| visit the Wind Point area very often to visit my family at our original homestead in Caledonia. | now live on a lake in
Kenosha County and was, until very recently, a board member of our lake Management District. Much of this topic is
of interest to me. | would like to regularly be informed of these issues in the Wind Point Watershed.

| have a rain garden with plants provided by you and it is doing very well.

| think the people along the shoreline do not realize what they have in their backyard. People take the Lake for
Granted. People who own or live on the Lake Michigan shoreline should be held accountable for the things that wash
up in the beaches of their property including the folks at the lighthouse.

It seems many times the local paper posts about meetings after they have happened or with very short notice, too
short for someone who works and is busy to fit it into their schedule.

I would be interested in attending local watershed seminars.

| think you need to be careful about drawing too many conclusions from some of the questions as | believe many
have nuanced answers to some of these issues.

| think most people are now aware of the importance of preventing rainwater runoff and would be willing to use rain
barrels and plant rain gardens if they didn't have to do all of the work and maintenance by themselves. The initiative
could start/back some start-up businesses that specialize in these two areas; that every homeowner and business
could go to for any amount of help, from do-it-yourself projects to 100% of the work and maintenance.

| think there should be more signage educating people about the watershed they live in. On that sign, it would be
great if the subwatersheds were marked so that people could get to know their local water body.

Open up the old Hunt's Landfill ponds for fishing.

Lake Michigan lower levels is an important and relevant consideration here.

Once it's built upon it's lost. Farming needs better soil and nutrient management assistance and preservation funding.

7.0 Information & Education Plan
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